PROPOSAL TO SARTA 2019
1.

RESTORATION OF PRISMATIC GLASS IN UPTOWN BUTTE
Program 2 - Historic Preservation

2.

SPONSOR INFORMATION
Sponsor Organization: Butte Citizens for Preservation & Revitalization (Butte CPR)
Project Contact: Lee Whitney, Administrative Coordinator
Mailing Address: P. O. Box 164, Butte, MT 59703
Email: uptownlee@bresnan.net and info@buttecpr.org
Telephone: 406 559-0993
Organization History: Butte CPR was established in 1994 to promote public

awareness of the value of historic architecture, to encourage economic revitalization
through historic preservation, to provide financial aid for preservation projects, to stop
the demolition of architecturally significant buildings, to help prevent theft of historical
elements, to salvage architectural features for reuse, and to educate the public and local
government about the importance of the historic treasures within our community.
CPR, along with the BSB Historic Preservation Officer, recently completed a
project that involved cleaning and restoring a stained-glass/prismatic glass window at 221
East Park Street, which was home to the Sewell’s Hardware Store built in 1916. Currently,
the building is owned by a retail book distributor who made the decision to remove the
large window because it was failing. There was concern when the window was removed that
it would never see the light of day again. Fortunately, Butte’s Historic Preservation
Officer contacted Butte CPR, and we jointly met with the owner and offered our services
to clean and restore the window. The owner was very amenable to the idea, and the
Historic Preservation Officer obtained a small grant from the Montana History Foundation
(MHF). This grant as supplemented by CPR’s monetary contribution for supplies and
equipment and paid time of its Administrative Coordinator to help organize and manage the
project and to solicit and oversee volunteers.
The project was an amazing success with 14 volunteers contributing almost 300
hours from mid-April until mid-September. The MHF grant paid for the services of a
stained-glass artisan from Great Falls who has years of experience working with stained
and prismatic glass reconstruction. Addendum A contains photos from that project as well

as a video showing the “flip” of the center section (12 feet) of the 30-foot window. The
volunteers gained a great deal of skill and knowledge about the process and enjoyed the
project so much that many of them are willing to continue their work with the proposed
project. (Addendum B contains letters of support from people who were involved in the
Sewell’s Hardware project and a collage of some of the press coverage we received.)
We are asking SARTA to help fund other such endeavors in Uptown Butte, a
project that will beautify three to four facades in the Central Business District and
thereby encourage others to step up to the plate and clean and/or restore the facades of
their buildings.
This project is not unlike one other that Butte CPR proposed to SARTA in 2016 and
for which we received a grant of $20,000. The Central Butte Historic Improvement
Program: Emma Park Neighborhood was a multi-year effort that targeted several high
priority historic building repair needs. Butte CPR coordinated with multiple owners to
improve building exteriors at six locations. The effort allowed owners to make small but
noticeable improvements in the Emma Park Neighborhood without each individual applying
for her or his own small grant. Butte CPR assisted each homeowner in identifying a
contractor, if requested, while also ensuring that funded improvements met the Secretary
of the Interior Standards for Preservation and Rehabilitation. Two of the property owners
took advantage of URA grants to further assist with project completion.
Project Staff Biographies:
•

Lee Whitney: Lee is a contractor with Butte CPR. She will organize the
project, recruit volunteers, work with the on-site project manager, prepare
work schedules, monitor supplies and purchase materials and equipment, and
work with the on-site project manager to ensure successful completion of
the project.

•

Mitzi Rossillon: Mitzi serves as CPR’s secretary/treasurer who will oversee
and audit the financial aspects of the project.

•

Paul Seccomb: Paul is a local artist who was instrumental in the success of
the Sewell’s Hardware project. He will be the on-site project manager and
will provide training, as necessary, to volunteers. He will ensure the work is
done according to acceptable standards while maintaining the structural
integrity of the windows.

•

Joe Schulte: Owner of Schulte’s Glass, Joe worked with the owner of the
Sewell’s Hardware building to remove the 30’ glass for cleaning and

restoration and will reinstall it shortly. He is consulting with us on this
project and will be involved in removal and reinstallation.
•

Ernie Richards: Ernie Richards, a local businessman, was involved in all
aspects of the Sewell’s Hardware project and will lend the skills he learned
to this project.

•

Danny “Mac” McClafferty: Mac is a professional window contractor (Mac’s
Glass in Butte) who was invaluable during the Sewell’s Hardware project,
particularly when setting up framing for the window panels and ensuring
successful “flipping” of the panels.

•

Other Volunteers: During the Sewell’s Hardware project, we had 14
volunteers, only a couple of whom had any experience working with glass and
many of whom have indicated interest in other similar projects. Their areas
of interest and expertise range from cleaning (which is an art in itself when
dealing with such old glass) to soldering and structural work. We will
encourage two of them to take lead roles in this project to ensure continuity
through the period of the contract with SARTA. One challenge we envision
is that we won’t be able to retain all of the volunteers through the term of
this project. That being said, we believe we can recruit others based on the
amount of interest expressed.

3.

PROJECT ABSTRACT
This project will entail the cleaning and restoration of three to four prismatic glass

windows in Uptown Butte for a total of about 80 linear feet. Prismatic glass is a specialty
glass that is ribbed on one side and designed to refract sunlight deep into interior spaces,
reducing the need for artificial lighting. Beneficial to building owners and also very
attractive, it was used in commercial buildings in cities and towns throughout the country
from the late 1890s through about 1940. As a major city with a large commercial district,
Butte was home to numerous prismatic windows, many of which saw their demise over the
years as buildings succumbed to the elements, fire or demolition.
Most of the prismatic windows remaining in the Central Business District in Butte
are in need of some type of cleaning, repair and restoration. Some are simply caked with
dirt and grime from decades of being in the elements: dust, smog, smelter smoke,
automobile exhaust, etc. We will encourage the owners of those buildings to make the
effort to at least clean the windows. One window we hope to work on has been painted
over, which actually may have saved it from further deterioration, but could be an

attractive element of a façade if restored. Others are in need of structural work,
including straightening, new framing and re-leading.
We have tentatively identified three buildings that sport prismatic glass in their
facades that we see as viable possibilities for this project. One of the buildings is on a
corner and has glass on both sides. There is a total of 80 linear feet of glass that we will
restore.
CPR is in the midst of contacting the owners of the buildings to determine their
interest in taking part in this project and the monetary contributions they can make. Once
we receive commitments from the owners, we will assess in detail the work that will be
required, prepare an action plan for each property, establish timelines for each property,
assign volunteers to coordinate and work hands-on in the various aspects of each project,
purchase supplies and tools, schedule work parties, and propose an end date for each
window.
The intended outcome is to beautify historic buildings in Uptown Butte and to
encourage others to roll up their sleeves and clean the facades of their buildings. Butte’s
historic district is paramount to the tourism industry and anything that can be done to
entice visitor interest is a worthy endeavor. Part of this project will be to contact owners
of other properties to inspire them to take on similar projects.
4.

PROJECT SUMMARY
a.

The goal of this project is to enhance the facades of several buildings in

Uptown Butte by cleaning and restoring the prismatic glass in their facades. Successful
completion of this project will preserve important elements of historic structures that
were impacted by the smelting and mining industries throughout many decades.
b.

The project will have an observable, lasting effect on the buildings with

restored prismatic glass panels but also will encourage other businesses and owners to
take part in a general cleanup of the area and specifically their facades.
c.

SARTA funds will be utilized to fund the limited equipment needed for the

project as well as the services of the professional contractor to supervise the hands-on
project and CPR’s contractor who will oversee the entire project. CPR purchased equipment
for the Sewell’s Hardware project that will be used for this project, and volunteers
donated the use of some equipment. However, we would prefer to use our own equipment
rather than relying on volunteer’s personal equipment.

d.

As shown in the attached photos in Addendum C, prismatic glass windows in

Uptown Butte have been seriously impacted over the decades by pollution from mining,
automobile and general pollution. The materials to clean and restore the windows have been
used successfully in other projects in the state, including one in Belt, one in Missoula and
the Sewell’s Hardware project here.
Photo 1 shows an 18x3’ window made up of green prismatic glass is in dire need of
repair. The window was painted over, the paint is peeling and the window is buckling in
places. This is in a strategic location and is visible to people who enter the Central
Business District. This window is technically more difficult to remove because it is in one
piece, but the window contractor believes he can successfully remove it as he did the
Sewell’s Hardware window, which was almost twice the size of this one.
Photos 2 and 3 show a property that has windows on the facades of both sides of
this building (one is 19x3’ and the other is 30x3’). The windows are slightly buckled in
places and some glass is missing. These windows will be somewhat easier for the window
contractor to handle because they are in sections.
Photo 4 is a window that has limited buckling but has several pieces broken out at
the top of it. The cleaning and restoration of this 16.5x3’ window will add a gleaming
accent to the building.
We have identified other buildings that have potential for similar cleaning and
restoration, but we are focusing only on the three specified above. However, if any of
them do not come through for this project, other owners will be approached.
5.

TECHNICAL FEASIBLITY
a.

Project Tasks and Timeline - We have identified three buildings that sport

four prismatic glass windows in their facades that we see as viable possibilities for this
project. Cooperating owners will buy into the project by providing a monetary investment.
After obtaining a commitment from the owners, CPR will assess in detail the work that will
be required, prepare an action plan for each property, establish timelines for each
property, assign volunteers to coordinate and work hands-on in the various aspects of each
project, purchase supplies and tools, schedule work parties, and propose an end date for
each window.

Timeline for Implementation
Nov-Dec 2019

-Contact owners of the three buildings to assess interest and
potential contributions
-Assess required work with lead volunteers
-Prepare action plan for each property
-Establish timelines for each property
-Contact other volunteers and discuss assignments
-Order supplies and tools
-Prepare schedules

Jan-Apr 2020

-Prepare presentation for other property owners in the
Central Business District to show them the results of previous
projects and encourage them to clean and restore their
facades

Apr-Sep 2020

-Work on the first window, reinstall it and possibly begin
work on the second window

Nov 2020

-Prepare interim report for SARTA

Apr-Sep 2021

–Complete the second window, reinstall it and begin work on
the remaining windows

Nov 2021

-Prepare interim report for SARTA

Apr-Sep 2022

– Continue work on the last window(s) and reinstall them

Oct 2022

-Prepare final report for SARTA

b.

Budget – The total budget for this project is $54,000. We are seeking

funding in the amount of $9,800 from SARTA (35%). This will be matched with $11,200
total from the owners (40%), $7,000 total from the URA (25%), and a significant
volunteer contribution (valued at $26,000). See Addendum D for a detailed budget. Note
that we had a brief discussion with the URA staff about that agency’s participation in this
project and were informed that each qualifying individual owner has a good chance of
receiving funds for his or her particular project.
We, of course, believe this project can be successful not only because it will benefit the
property owners but also because it is relatively inexpensive given the amount of volunteer
time that will be devoted to it – 1,300 hours that equates to $26,000. Thus, the monetary
outlay for this project is just $28,000 for the restoration of four façade windows that
will have a major impact on the area.

ADDENDUM D - BUDGET FOR PRISMATIC GLASS PROJECT - October 2019
(80 linear feet total; four store front windows)
SARTA (35%) Owner (40%) URA (25%)
Window Removal & Reinstallation
Carpentry
Plywood, Cinder Block Table Const.
Professional Contractor (80' @ $50/linear foot)
Project Coordination (450 hours @ $25/hr)
Volunteers (1,300 hours @ $20/hr)
Equipment
Soldering Irons (2 @ $180 ea), Saw (NC)
Consultation w/Stained Glass Artisan (4 hrs @ $45/hr)
Supplies
Zinc Reinforcement Bars, Came, Shipping
Buckets & Rags (NC), Solder ($700), Flux ($75)
Cleaners, Brushes, etc. ($250)
Prismatic Glass Tiles (30 @ $7 ea)

8,400
250
250
4,000
11,250
26,000
360
180

5,940
250
250
2,300
6,890

Other

2,460

1,700
4,360
26,000

360

TOTALS
8,400
250
250
4,000
11,250
26,000
360
180

180

2,100
1,000

2,100
1,000

2,100
1,000

210

210

210

54,000

9,800

11,200

7,000

26,000

54,000

ADDENDUM A – PHOTOS OF SEWELL’S HARDWARE PROJECT
Photo 1

Window Before Removal

Photo 2

Closeup Before Removal

Photo 3

Two Panels After Removal

Photo 4

Closeup of Cleaning

Photo 5

Group Cleaning

Photo 6

Cleaned Window

Video of Flip

Flipping of Window for Cleaning of Other Side

ADDENDUM B – LETTERS OF SUPPORT & PRESS COVERAGE RECEIVED
Letter from Joe Floreen, Owner of Sewell’s Hardware Building
Letter from Mike Winters, Stained Glass Artisan
Press Coverage Collage

ADDENDUM C – PHOTOS OF POTENTIAL WINDOW PROJECTS

